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ÅLLLA Shoreline Stewards 
Program

ÅMarketing and Education

ÅMetrics

Outline
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A 
Community-Centered 

Approach
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Shoreland Stewardship

Humanactivities that impact the 

shoreline:

ÅCreating impervious surfaces

ÅUse of chemicals

ÅLawn fertilization

ÅSeptic system failure

ÅHard-armoring

ÅInvasive species introductions

ÅMore!
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Lake 

Leelanau
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Lake 

Leelanauõs 

Community

òNot everyone can do everything, but everyone can do something!ó 

ðJulia Kirkwood

Å > 89,000 acres

Å > 1500 parcels 

(1300 property 

owners) to 

educate
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How to Reach the Community?

ÅShoreline Ambassador Program

ÅAssociationõs online newsletter

ÅSocial media

ÅPresentations

ÅEvents

ÅEGLE permit applicants

ÅLocal townships

ÅNeighborhood gatherings

ÅContractor collaboration

Current

Future
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Shoreline Stewards 
Program



LLLA Shoreline Ambassador Program

Å Began in 

2022 with 1 

Shoreline 

Ambassador 

and 2 other 

members

Å Built from 

MNSP 

resources and 

trainings 
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Shoreline Ambassador Training

1. MNSP Ambassador Online 

Training Module

- Intro videos

- Rate Your Shoreland Survey
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Shoreline Ambassador Training

2. Natural Shoreline 

Landscapes on Michiganõs 

Inland Lakes: Guidebook for 

Property Owners

3. Certified Natural Shoreline 

Professional Training 

Manual

11



Shoreline Ambassador Training

4. EGLEõs Inland Lakes Shoreline Assessment Tool Webinar
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Shoreline Ambassador Training ςLocal Resources

5. Familiarity with local Conservation District shoreline plant sale 

offerings
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6. Shadow 3 Consultations



Terrestrial Invasive Species

14



Shoreline Consultations

ñThank you for offering the shoreline consults! I learned so much about options for our shoreline erosion 

concerns- the volunteers came prepared with lake-safe ideas and standards to prevent erosion, native 

plant recommendations, and educational information for me to share with my family. Very beneficial!ó ð

LLLA Member

1. Listen to riparians needs/concerns

2. Offer recommendations

3. Educational handouts

4. Bonus - Increase Membership!
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Shoreline Consultations
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Å Summary of 

recommendations

Å Follow up/maintenance 

checklist

Å Request for photos
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Marketing and Education



Email Marketing
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1. Media services contractor to increase audience

a. Facebook/Instagram Ads

b. Strategic marketing

c. Search engine optimization 

2. Focus on understandable language 

3. Up to <3000 subscribers beyond membership



Email Marketing
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Social Media

ÅMultiple touch points!

Å Interaction with our community

Å Promotional content
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Social Media
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Social Media

Å Seasonally-

relevant planting 

advice

Å Seed and plant 

giveaways

Å Experience 

sharing

Å Community 

connection



Direct Communication with Members
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Promos and Giveaways
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Events: 
Shoreline Restoration Field Day 

Native Plant Palettes

NATIVE PLANTS

BENEFITS OF NATIVE PLANTS
Erosion Cont rol:

Water Filt er:      

           enter the water.

Habitat  Preservat ion:

Biodiversit y:      

Flood Cont rol:     

New England Aster Rat t le Snake M aster Scar let  Beebalm

Sweet  Joe- Pye- Weed Lance Leaf Coreopsis Blue Flag Ir is

But terfly

 

Weed Foxglove Penstemon Golden Alexander

Haory Vervain

Nat ive Plants
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Events: 
Shoreline Restoration Field Day 

Mariaôs Sunset Shore - 5518 Park
Homeowners - Robert Mackenzie and Maria Battle

THE BATTLE MACKENZIE SHORE ñMARIAôS SUNSET SHOREò

BENEFITS OF A NATURAL SHORELINE

   Exist ing condit ion at  shoreline    Scouring under t rees and shrubs

   Placement  of rocks and coir logs
   Coil logs and rocks evolving to natural 
   shoreline
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Events: Shoreline Restoration Field Day 

27



Events: 
Shoreline Restoration Field Day 

Thriving Garden Shoreline - 7676 Lakeview Rd. Traverse City, MI
Homeowners - The Gentile Zellner Family

ELEVATED SHORELINE RESTORATION

This shoreline restoration project focused on creating shoreline habitat and limiting stormwater runoff through the creation 

from plants purchased from the Conservation District native plant sale.  The project provides access to the lake, a beautiful 

setting and blends with the existing landscaping.

BENEFITS OF A NATURAL SHORELINE

plant vegetated strips require little maintenance and effectively absorb wave energy, reduce water turbidity and improve 

water quality. 

   Before natural shoreline intervent ion

   After natural shoreline intervent ion
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