
Welcome
Michigan Shoreland Stewards Ambassadors!

Section 1
Part 1: Introduction 



Training volunteers to take the 
next step as a Shoreland Steward 

to protect and preserve the 
health of their lake. 

To complete Section 1 of the Ambassador Training:

❑Part 1: Introduction
❑ Part 2: What does an Ambassador do?
❑ Part 3: MiSS for Ambassadors.
❑ Part 4: The Social Stuff.
❑ Part 5: Ambassadors In Action.



Part 1: Introduction

1. Understand the Program Organizational 
Structure.

2. Why is this important?
3. Basics of an Ambassador.
4. Overview of the Ambassador Toolkit.

What you will learn in this presentation. 



Michigan Natural Shoreline 

Partnership
Protecting Michigan lakes through conservation  &  

restoration of natural shorelines.

• Formed in 2008 to bring bio-
engineering technology and 
information into the 
mainstream.

• Many partners – Agencies, 
Academia, Nonprofit and 
Industry

• Four Inter-related objectives

Healthier 
Shorelines

Informed 
Contractors

Interested 
Property 
Owners

Techniques 
that work

Policy 
Changes



The MI Shoreland Stewards Program provides recognition for 
lakefront property owners who are protecting inland lakes 

through best management practices on their property.

Funding to help develop the Shoreland Stewards website provided by:

Developed by the Michigan Natural Shoreline Partnership with 
the help of a focus group of Northern Michigan Lake 

Associations. 



• The Ambassador component was 
developed to increase connectedness 
and knowledge at the local level to 
help protect our lakes. 

• The MI Shoreland Stewards Program 
was developed as part of the MNSP’s 
“Interested Property Owners” Objective.  



Why is all of this important?

We all have a responsibility to help protect the lakes we love.

According to the National Lake Assessment the biggest threat to 
Michigan inland lakes is loss of nearshore habitat because of 
human impacts.

We CAN do better!   The MNSP is creating tools and providing 
information such as this self directed training to create a more 
informed public.  Helping people understand what is at risk and 
what types of things they can do on their own property is one 
piece of the puzzle. of a healthy lake. 



National Lakes Assessment

A statistical survey of the condition 
of our nation's lakes, ponds, and 
reservoirs. 

• Provides information on the extent 
of lakes that support healthy 
biological condition and recreation.

• Estimates how widespread major 
stressors are that impact lake 
quality.

• Provides insight into whether lakes 
nationwide are getting healthier.

Note:  Toolkit Appendix



National Lakes Assessment: Michigan Results

50% Have Poor 

Habitat ComplexityThis basically means 
that too many trees 
and plants both on 
the land and in the 
water are gone and 
there is a lot of 
shoreline hardening. 

The denser and 
larger the houses 
are and the closer 
they are to the lake 
increase habitat loss 
problems. 



Ambassadors are volunteers that are helping to 
improve/protect health of  their lake by:
1) Spreading the message locally about the 

MiSS Program and how to use it.
2) Acting as a resource for lake property 

owners. 

What is a Shoreland 
Stewards Ambassador?



• Understand the MiSS program
• Promote the MiSS program to increase 

Shoreland Stewardship participation.
• Assist potential Stewards with survey, sign 

ordering, etc.
• Communicate with your lake group. 

Key elements of an 
Ambassador



The Ambassador  Toolkit

This is your tool to help you get started. 
It provides general guidelines on:

1) Tasks to accomplish.
2) Ways to communicate.
3) Information to gather.
4) Other resources and trainings. 



The Ambassador  Toolkit: 

Forms to fill out

We provide templates of forms (Appendix A) for 
information for you to gather about your lake, 
goal setting, contact information for resource 
people and keeping track of property owner 
interest.  Gathering this type of information 
builds your knowledge and makes it easy for you 
to convey this information.  Plus, this helps you 
and your lake group develop marketing “tid bits” 
about your lake and protection goals. 



The Ambassador Toolkit

The main document provides the 
Ambassador with:

1) Checklists on things to do to get started.
2) Ideas on marketing and communicating.
3) Some insight on how the survey results.



The Ambassador Toolkit

Other Resources

The Appendices provide the Ambassador with 
more information on such things as:

1) Lakeshore Permit Information Fact Sheets
2) Cues to Care
3) National Lakes Assessment
4) Other important resources. 



Can I make copies of information to 
hand out to people?

Yes!
This information was created for people to use. 
As long as the program is given credit and there 

is no monetary gain. 
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Questions?

Program Contacts:

Julia Kirkwood – MNSP Chair
Michigan Department of Environmental Quality

Environmental Quality Analyst

kirkwoodj@michigan.gov

269-312-2760

Erick Elgin – MNSP Vice-Chair 

MSU Extension Water Resource Educator

elgineri@msu.edu

218-340-5731

mailto:kirkwoodj@michigan.gov
mailto:elgineri@msu.edu


This NPS Pollution Control project has been funded wholly or in part through the Michigan Department of Environmental 

Quality’s Nonpoint Source Program by the United States Environmental Protection Agency under assistance agreement 
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Next up: 
Part 2: What does an Ambassador do?


