Welcome
Michigan Shoreland Stewards Ambassadors!

Section 1
Part 5: Ambassadors in Action

Training volunteers to take the
next step as a Shoreland Steward
to protect and preserve the
health of their lake.

To complete Section 1 of the Ambassador Training:
✓ Part 1: Introduction
✓ Part 2: What does an Ambassador do?
✓ Part 3: MiSS for Ambassadors.
✓ Part 4: The Social Stuff.

❑Part 5: Ambassadors In Action.

What is in this presentation
• Preparing Yourself
• Ideas for Getting the Word Out
• Communication Tips
• Positive vs Negative Language
• Options for Further Learning

Getting Prepared
Start by preparing yourself and:
1) Work through the Getting Started on the
MiSS website checklist (Toolkit Page 7)
2) Create an Ambassador Badge
3) Make sure you have all the forms in the
Appendices printed

Idea:
Business cards with
the Ambassador Logo
can even be made!
Microsoft WORD has
multiple templates.

Getting Prepared: Gather Information
YOUR LAKE ASSOCIATION FORM
This form was created for you to gather some basic
information about your lake association. You can refer
to it when talking with lake residents.
• If you don’t have an official lake association or group
– that’s OK! There may be other types of information
you could use instead. Like if you have a committee –
knowing who is on it and when you meet might be
helpful.

Extra forms are
available on the
MNSP website
under
Ambassador
Training Materials

Getting Prepared: Gather Information
LAKE STATS FORM (Toolkit Page 10)
Use this form to record some basic information about your
so it is easily accessible to you.
• There may be other types of interesting or unique
information that you may want to add as well. Is there a
lake level control structure? A lake assessment? A lake
watershed plan? Any historical fun facts? These can make
a great conversation starter.

Extra forms are
available on the
MNSP website
under
Ambassador
Training Materials

Getting Prepared: Gather Information
SHORELINE SURVEY RESULTS FORM
Use this form if your lake has had shoreline
assessment completed of the entire lake. This
type of assessment identifies where the healthiest
areas are and where improvements need to be
made. The MiSSA form highlights some key facts
about the results to be easily conveyed to people.
Tip:
The healthiest areas
might be the “Early
Adopters” to talk to first
about the Shoreland
Stewards Program.

Getting Prepared: Gather Information
Work with your lake association or group to set
some goals with regards to shoreline
improvement.
Don’t have a shoreline assessment for the
entire lake? Create a goal to complete one.
One option is “Score the Shore” through the
MI Volunteer Monitoring Program
Visit www.micorps.net for more information.

Getting the Word Out: Promotional Materials
The Toolkit provides information on what
promotional materials are available and how and
where to access them.
All materials that have the Michigan Natural Shoreline
Partnership logo on them can be posted on your website, printed
or linked to as long as there is no monetary gain or any changes
made (except when templates are provided to personalize items)
These resources were developed for you to use!

Getting the Word Out: What to do first?
The Toolkit also provides creative ideas for getting the
word out. These are not the only ways to connect locally
but they can get you started. (Toolkit Pages 16 & 17)

You also don’t have to do it all!
• Set priorities on what needs to happen first.
• Enlist helpers for certain tasks.

Tip:
Some folks may not be
comfortable with talking
with people or being the
“point person” but they
may be willing to work on
the website for you or draft
an article or help make fun
graphics to tell your story.

Getting the word out
What are some
ways that you could
get the word out
about MiSS to your
neighbors?

1. Have a BBQ
2. Flyers

3. Door-to-door
4. Dinner & a movie (show the
Stewards videos or Sebastian the Goose)

5. Your idea here

Are you ready to talk about MiSS?
• Have a prepared introduction.
Hi! I am Sandy Shores and I am a Shoreland Steward
Ambassador for (your lake).
You may want to have more than one pre-worded introduction for
different situations.
Tip:
Have a name tag/business
card, your MiSSA binder and
MiSS information cards in
your car for those random
conversation opportunities.

Tracking: Contacts
AMBASSADOR LOG FORM

Forms are
available on the
MNSP website
under
Ambassador
Training Materials

Use this form to track your communications with people around the
lake. Having good information like this will help you remember who you
talked to, who to follow up with etc. And as Ambassadors change there
will be a record for the next person to have an idea of where to start.
You can use this form to follow up with property owners – like receipt.
It shows people that you care about your conversation and also confirm
what you talked about.

Tracking Participation
YOUR LAKE’S MiSS STATS FORM (Toolkit page11)
Use this form to track communication and participation in the
program around your lake. This is a helpful tool to provide
Extra forms are
updates at lake association meetings. These make great
on the
marketing “snippets” to put in newsletters, on a website or available
MNSP website
other social media site.
under
Ambassador
Training Materials

*Note: Remember lake groups will only be able to see the results
of REGISTERED participants. You can occasionally ask for a full
listing.

Communicating Tips
• Talk with a smile.
• Be courteous and respectful (in person and online).
• Be professional.
• Remain calm and don’t engage in an argument.
• Listen.
• Always thank them for their time.

Positive vs. Negative Language
Many people don’t realize how important it is to use positive and
not negative language. They may not even be aware they are
using negative language.
Using negative language:
• Creates a negative impression.
• Can create obstacles or amplify existing obstacles.
• Can put people on the defensive.
• Can enhance pessimism.
Negative:
Says what cannot be done.

Positive:
Says what can be done.

Positive vs. Negative Language
Negative:
1. That won’t work.
2. You don’t understand what I am
saying.
3. You shouldn’t do that.
4. They don’t care.

Positive:
1. Hmm, that sounds interesting.
Let’s look at all the options.
2. Yes, I see how that can be
confusing. Let me see if I can find
more information to explain that
better.

Scenario #1
Someone is interested in improving their
waterfront property, but they don’t want to
sacrifice their kids’ swimming area and they don’t
want their property to look unkept or messy.
What are your
ideas for
answering this?

Scenario #1

Someone is interested in improving their waterfront property,
but they don’t want to sacrifice their kids swimming and they
don’t want their property to look unkept or messy.

Example Options:
Which response creates a positive or negative feeling?
Response Option #1
Oh that’s great! Thanks for being interested in
making some changes. There are a lot of options
for landscaping with native plants that take into
account what your goals are and also help
protect the lake. It doesn’t mean you have to give
up all your lawn and swim area. Have you taken
the MI Shoreland Stewards survey yet to see
what the recommendations are for your
property?

Response Option #2
Well, the MI Shoreland Stewards
Program says you have to have 75% or
more of your Buffer Zone in native
vegetation. You have a lot of lawn. You
really don’t need that much. And
those aquatic plants are not invasive
species. If you want fish and frogs in
our lake then you have to stop getting
rid of them.

Scenario #1

Someone is interested in improving their waterfront property,
but they don’t want to sacrifice their kids swimming and they
don’t want their property to look unkept or messy.

Option #1
Creates a positive feeling
Response Option #1
Oh that’s great! Thanks for being interested
in making some changes. There are a lot of
options for landscaping with native plants
that take into account what your goals are
and also help protect the lake. It doesn’t
mean you have to give up all your lawn and
swim area. Have you taken the Shoreland
Stewards survey yet to see what the
recommendations are for your property?

Be prepared to connect
them with resources like
the list of Certified Natural
Shoreline Professionals.

Scenario #2

Your neighbor calls and asks,
“How can I keep geese off my lawn?”

Example Options:
Which response creates a positive or negative feeling?
Response Option #1

Response Option #2

They are coming to your property because of
all your lawn. You can’t have that much lawn
and expect that they won’t come to your lawn
since they eat grass. The only way you can
discourage them that works is by getting rid of
all your lawn. They won’t come onto your
property anymore.

Yeah, they certainly can be pesky and make a mess. Can you tell
me more about your property and your neighbors’ properties?
(describes large lawns)
Ok, well first just a little bit of insight first into what attracts geese.
They eat grass so large lawns are essentially an open invitation for
an all you can eat buffet. Plus, they are safe from predators
because there are no places to hide. The best thing to do to
discourage them from your lawn is to place some native plants at
the edge of the lake. They might still go through the plants but if
they had a safer lawn to go to they will choose that one first.

Scenario #2

Your neighbor calls and asks,
“How can I keep geese off my lawn?”

Option #2
Creates a positive feeling
Response Option #2
Yeah, they certainly can be pesky and make a mess. Can you tell
me more about your property and your neighbors’ properties?
(describes large lawns)
Ok, well first just a little bit of insight first into what attracts geese.
They eat grass so large lawns are essentially an open invitation for
an all you can eat buffet. Plus, they are safe from predators
because there are no places to hide. The best thing to do to
discourage them from your lawn is to place some native plants at
the edge of the lake. They might still go through the plants but if
they had a safer lawn to go to they will choose that one first.

Be prepared to connect
them with the MNSP
Recommended Native
Plant lists and any sources
in your area for
purchasing.

Scenario #3

You are asked a question you
don’t know the answer to.

Do you?
a. Make up an answer that sounds good?
b. Talk a lot about the topic so it sounds like you
know the answer?
c. Say “You know I don’t really know but let me
see if I can find out”.

Scenario #3

You are asked a question you don’t
know the answer to.

✓ Say - “You know I don’t really know but let
me see if I can find out”.
Never be afraid to say “I don’t know”. Follow up will take
some of your time but it is worth the effort in helping to
build a positive interaction. Make sure you follow up
though! Also, give a timeframe for when they might expect
to hear from you. If you don’t have the answer yet you can
always let them know you have not forgotten their question
and are still working on it.

Remember, the MI Shoreland Stewards
Program does have established criteria
for different stewardship levels; however,
there is a lot of flexibility in how
lakefront property owners can meet
them. Help lakefront property owners
focus on what they can do!

Further Learning Resources
Your learning should not stop with MiSSA resources.

These resources and more are
available for free on the United
States Environmental Protection
Agency’s website. You can download
the documents, review an outreach
training module and watch a
webcast.
www.cfpub.epa.gov/npstbx/getinstep.html

Further Learning Resources
Your learning should not stop with MiSSA resources.

Caring for Michigan’s lakes
and streams through education,
leadership and citizen action.

http://bit.ly/MSU-LSLI
Participants develop their technical
and people skills in an atmosphere
of openness, trust, friendship and
camaraderie.

Further Learning Resources
Your learning should not stop with MiSSA resources.

Frame Works Academy is a digital platform
for master framing courses

www.Frameworksacademy.org

Learners build their understanding of how
communications fits into a larger vision for social
change, and develop a systematic understanding of the
dominant narratives and patterns of thinking that
shape public understanding of an issue. Then, they
learn to use tested, reliable communication tools and
techniques to reframe communications and change
the conversation

Questions?
Program Contacts:
Julia Kirkwood – MNSP Chair
Michigan Department of Environmental Quality
Environmental Quality Analyst
kirkwoodj@michigan.gov
269-312-2760
Erick Elgin – MNSP Vice-Chair
MSU Extension Water Resource Educator
elgineri@msu.edu
218-340-5731
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Next up:
Section 2: Videos
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